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Construction Starts

Bid to NTP Duration

Payment Processing

Capital Improvements Management Office Key Performance Indicators

CaPital |mPrwaments Management Orfice AS Of December 31, 2006

Goal: 100 Projects into Construction in 2006

Goal: Average of 90 Days

Goal: Average of 30 Days
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Change Orders as a % of total Construction Project Close-outs M/WBE Participation
Goal: Less than 5% Goal: 125 Projects Closed-out in 2006 Goal: Planned Utilization Exceeds Goals Set by HRD
10 200 25,000,000
6 21,447,787
9+ I Average 180 4 | MGoal 173 17 447,
Under coal'$ 19,750,557
81 | e G oal 160 | | M Actual 20,000,000 | |—@—Achieved $
- Development £ 140
.§ g 125
= 6 2 120 A =15,000,000 12,956,524
< 8 100 8
3 5 < 100 1 3
3 8 =
o 4 - o i =] |
E £ 80 10,000,0007 670,538
e 31 g 60
8 S 48 4,382,444
2 40 5,000,000 -
1 201 1512
Q1 April May June Q3 Q4 01 Q2 Oct Nov Dec Q1 2006 Q2 03 04




